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TO:

Mayor Duke


Vice Mayor Brandimarte


Commissioner Grace


Commissioner Jones
FROM

Robert Baldwin, City Manager

BY:
Jacquelyn Beauzil, Human Resources & Risk Management Manager
DATE:

June 18, 2014
SUBJECT:
School Crossing Guard Service Agreement

Staffing Connection has been providing crossing guard services from August 2002 to date.  The current contract will expire August 13, 2014.  Rates for crossing guard services have remained unchanged for the past eight years, and will remain the same for the duration of the proposed new agreement.  Furthermore, all crossing personnel used by Staffing Connection for this service are Dania Beach residents.  Staffing Connection continues to provide exemplary service in safeguarding the children of Dania Beach.  This fiscal year when the City’s Safety Committee realized the hazardous conditions of the Stirling Road & 12 Ave intersection, Staffing Connection worked with BSO to cover the intersection without adding personnel. Staffing changes were made to existing covered areas until we received Commission approval  to increase funding, providing the ability to permanently add two additional guards. They played a significant role in the City’s effort to work with both Broward County Traffic & Engineering Division and the Florida Department of Transportation in determining the need for a school zone at the intersection that is now being executed.

Currently Staffing Connection provides services to 22 cities in the tri-county area,(listing attached). We have the option of “piggy backing” on a RFP completed by North Bay Village  for a three year term with options for two one year extensions. The bill rates for their agreement are $18.95 hourly for On Site Supervisors and $17.99 hourly for Crossing Guards.  Staffing Connection’s rate for an agreement with Dania Beach will remain $12.58 hourly for all personnel, (please see attached letter from Branch Manager).  The City of Tamarac aligned with several cities for a RFP that was also awarded to Staffing Connection with a bill rate of $10.85 however billing is based on set schedules and not actual hours worked which would be more costly to the City.  In addition, a bill rate of $10.85 would result in a decrease of the current wage paid to crossing guards servicing our area. 
 The school crossing program for Dania Beach consists of 14 crossing guards working 2.5 hours and one field supervisor 4.5 hours per day for a standard school year of 180 days which would cost $89,443.80.  If schools in our area are designated for summer school sessions the school year is increased to 240 days and the cost for service would be $119,258.40.   Annually the Broward School Board designates which schools are to be open for a summer session. Past practice has been to come before the Commission for additional funding for summer school.  However, it is my hope to have you authorize the City to enter the agreement with Staffing Connection for an amount not to exceed $119,258.40 to accommodate summer school coverage as needed.  
Based on the exemplary performance of Staffing Connection and their proposal to continue service without any adjustment in annual rates, the Administration recommends Commission consideration and approval to enter into an agreement with Staffing Connection as reflected in the attached Resolution.  This firm has established itself as a leader in this special public safety field, providing training to assure that all guards are certified and that all certifications remain current.  They provide Safety Incentive bonuses and temporary employee benefits resulting in minimal turnover raising the confidence that children of Dania Beach are being protected with familiar faces.
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